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Management Guess Paper

Q.No: 1

A) contrast four management function with Mintzberg’s ten rules. Explain three levels of mangers with their primary responsibilities.

B) what management skills does a manager, need. Explain the importance of these skills changes depending on management level, 

C) motivation theory

Q.No: 2

A) the development of management through has been determined by time and condition. Do you agree? Discuss.

B) how does the management sconce school differ from behavior school of management?

Q.No: 3

A) describe steps in decision making process identify the assumptions of rational decision making.

B) what, if any, are the difference between problem solving and decision making.

Q.No: 4

A) describe in detail the different types of plans.

B) contrast traditional objective or goal setting and management by objectives.

Q.No: 5

A) describe the steps involved in planning.

B) how do manager respond to the effects that today’s political and economicenvironment have on an organization.

Q.No: 6

A) explain relationship between planning and controlling also distinguish between three types of control.

B) describe the steps of control process? Which is more efficient, a wide or a narrow span of control? Why

Q.No: 7

A) why is organizing is important? Describe organizing process in detail.

B) some experts believe that the personal computer, additional improvement in information systems, technology and highly competitive environment of most advanced firms are leading to an increased use of planning tools and techniquesby managers. Do you agree? Why or what.

Q.No: 8

A) why do you organization have increased use of group and terms to make decision during the past 20th years? When you recommend using group and term to make decisions?

B) describe the concept of motivation. Also explain the concept of motivation process.

Q.No: 9

A) how can an MIS assist a manager in the control function what are step implementing an MIS? And explain why financing controls are important.

B) what is the different between and leader explain? Why must a manager be aneffective leader?

Q.No: 10

Write short notes on the following.

1.
attribution theory of leadership

2.
leadership style masculine or feminine 

3.
three need theory

4.
contingency theory 

5.
expectancy theory

6.
role of technology in management 

7.
organization culture

8.
economic environment 

9.
social responsibilities

10.
Objective of managers.

AIOU CHEATS MBA Guess Papers
Please Say Thanks us at http://aioucheats.site11.com if like our efforts ;)

